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LEGAL STATUS AND OPERATIONS

Family Educalional Services Foundalion ('the Foundation”) was established in 2002 as a limited company [registered under
Section 42 of the Companies Act, 2017 (previously the Companies Ordinance, 1984)]. It is a non profit educational voluntary
organisation and is rendering services in the field of education, teacher training and academic / voluntary training for deaf
students. The registered office of the Foundation is located at Deaf Reach School and Training Centre, Gulistan-e-Jauhar, Block-
12, behind CNG Station, near telephone exchange, Karachi, Sindh, Pakistan. Currently, the Foundation is managing following
projects:

- Deal Reach Training Centre;

- Eduserve Training Program,

- Community Service Program;

- Technology - Based Deaf Education Project, and
- Pakistan Sign Language Program,

The geographical location and address of business unit are as under.

Location Address

Karachi - Head office Deaf Reach School and Training Centre, Gulistan-e-Jauhar, Block-12, behind CNG Station, near
telephone exchange, Karachi

Rashidabad Deaf Reach Schocl, Rashidabad, Tando Allah Yar, Sindh

Hyderabad House No. 282, Deh Sari Dhoraji, opposite Rani Bagh

Nawabshah Essar Pura, opposite Hajl Naseer Qabristan, New Sabzi Mandi Road

Subkkur Inside GVIB - Govt. Polytechnic Institute, Qureshi Goth Road, near Shar chowk, Golimar

Lahore 14-Hunza Block, Main Boulevard, Allama igbal Town

Jhelum Nageeb Plaza, Kala Gujran Morr, G. T. Road, Jehlum

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

International Financial Reporting Standard (IFRS Standards) issued by the International Accounting Standards Board (IASB)
as nolified under the Companies Act, 2017;

- Accounting Standard for Mot for Profit Organisations (Accounting Standard for NPOs) issued by the Institute of Chartered
Accountants of Pakistan as nolified under the Companies Act, 2017, and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards or the Accounting
Standard for NPOs, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Basis of measurement

These financial statement have been prepared under the historical cost convention except for certain investments that are stated
at market values.

Functional and presentation currency

These financial statements are presented in Pakistan Rupees, which is also the funclional currency of the Foundation. Amounts
presented in the financial statements have been rounded off to the nearest Rupee, unless otherwise stated.
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3.4

Operating fixed assets

All items of operating fixed assets are initially stated at cost Assels received as donation are recognised al fair value
Subsequent to initial recognition, these are measured at cost less accumulated depreciation and impairment losses, if any.

Depreciation is charged to the statement of income and expenditure using the reducing balance method at the rates specified in
the note 6 to the financial statements. Proportionate depreciation is charged for addition and disposal of assets during the year.

Repairs and maintenance are charged to the statement of income and expenditure as and when renewals and improvements are
capitalised only when it is probable that the future economic benefits associated with the item will flow to the entity and its cost
can be measured reliably. Disposal of assets is recognised when significant risk and rewards incidental to the ownership have
been transferred.

Gains or losses arising from the retirement or disposal of assets are recognised in the statement of income and expenditure.

The carrying values of operating fixed assets are reviewed for impairment when event or changes in circumstances indicate that
the camrying value may not be recoverable. If any such indication exists and where the camying values exceed the estimated
recoverable amount, the assels are written down to their recoverable amount.

The residual values and useful lives of operating fixed assets are reviewed and adjusted, if appropriate, at each reporting date
Intangible asset

Intangible asset is stated at cost less amortisalion using straight line method at the rates stated in note 7 to the financial
statements.

Amortisation is charged from the month in which the amortisable assets are available for use and on disposal, up to the month of
disposal.

Gains or losses arising from the retirement or disposal of intangible assets are recognised in the statement of income and
expenditure.

The Foundation reviews the residual value and useful life of the intangible asset for possible impairment on an annual basis. The
effect of changes in estimate is accounted for on prospective basis.

Impairment of non-financial assets

The Foundation assesses al each reporting date whether there is any indication that assets may be impaired. If such indication
exists, the carrying amounts of such assets are reviewed to assess whether they are recorded in excess of their recoverable
amount Where carrying values exceed the respeclive recoverable amount, assets are written down to their recoverable amounts
and the resulting impairment loss is recognised in the statement of income and expenditure. The recoverable amount fs the
higher of an assel's 'fair value less cosls to sell’ and 'value in use'.

Where impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised recoverable amount
but limited to the extent of the carrying amount that would have been determined (net of amortisation or depreciation) had no
impairment loss been recognised. Reversal of impairment loss is recognised as income.

Loans to employees

Loans to employees are carried at original amount less current maturity of the loans and provision is made for the doubtful loans
based on review of all outstanding amounts at each reporting date. The effect of measurement of these loans at amortised cost is
not material in the overall context of these financial statements.

Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise of cash in hand, current and deposit
accounts held with banks.

Taxation

The Foundation has been approved as a non - profit organisation under Section 2(36)(c) of the Income Tax Ordinance, 2001 (the
Ordinance). The Foundation is allowed 100% tax credit against the tax liability including minimum tax and final taxes, under
Section 100C of the Ordinance. The management intends to avail a tax credit equal to 100% of the tax payable. Accordingly, no
tax charge has been recorded in the financial statements.
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6.1

OPERATING FIXED ASSETS

................. Region----«-sscecceeen- 2021 2020
Karachi,
Particulars Hyderabad Sukkur Nawabshah Rashidabad Total Total
and Lahore
Note 6.1 6.2 6.3 6.4
-------------------------- RUpEES « = ccccccccccccccccsnnnccncaas
Furniture and fittings 11,133,380 419,391 839,101 8,733,383 21,125,255 18,607,799
Vehicles 7,454,841 470,992 502,340 5,040,716 13,468,889 16,836,111
Office equipmen 16,482,081 3,594,345 2,224,838 5,680,336 27,981,600 25,598,080
Computer equipment 5,386,719 130,285 797,358 90,182 6,404,544 5,256,662
Office renovation 2,330,500 - 47,428 - 2,377,928 2,642,142
2021 42,787,521 4,615,013 4,411,065 19,544,617 71,358,216 68,941,794
2020 36,362,329 5,143,378 5,261,827 22,174,280
Karachi, Hyderabad and Lahore region
Cost Accumulated depreciation
Additions / Carrying
Particulars As at July 01, (disposals) As at June 30, As at July 01, i:.:l'l:rg:::?r As at June 30, value as at '::m::llr:t:i :f
2020 during the 2021 2020 y 2021 June 30, 2021 P
(disposals)
year
------------------------------------- T e e T %
Furniture and fittings 14,448 366 4,645,490 19,093,858 6,904 457 1,056,019 7.960,476 11,133,380 10
Vehicles 24,720,500 24,720,500 15,401,949 1,863,710 17,265,659 7,454 841 20
Office equipment 26,608,538 4,939,335 31,588,306 13,518,114 1,603,043 15,106,225 16,482,081 10
Computer equipment 13,840,117 3,748,089 17,688,206 10,210,116 2,091,371 12,301,487 5,386,719 33
Office renovation 4,472,573 - 4,472 573 1,883,129 258,944 2,142,073 2,330,500 10
2021 84,280,094 13,332,914 97,563,441 47,917,765 6,873,087 54,775,920 42,787,521
(49,567) (14,932)
2020 79,293,356 5,088,738 84,280,094 41,741,158 6,226,812 47,917,765 36,362,329
(100,000) (50,205)




6.2

6.3

Sukkur region

Cost Accumulated depreciation c
arrying
Additions Annual rate of
Particulars As at July 01, dudvic tihi As at June 30, As at July 01, Charge for As at June 30, value as at depreciation
2020 " y‘;ﬂr 2021 2020 the year 2021 June 30, 2021
--------------------------------- - RUBBES -« -cccccccemi i cntcie e %
Furniture and fittings 1,436,020 1,436,020 970,030 46,599 1,016,629 419,391 10
Vehicles 5,483,353 5,483,353 4,894 613 117,748 5,012,361 470,992 20
Office equipment 6,449,729 94,550 6,544,279 2,556,499 393,435 2,949 934 3,504 345 10
Computer equipment 460,498 460,498 265,080 65,133 330,213 130,285 a3
2021 13,829,600 94,550 13,924,150 8,686,222 622,915 9,309,137 4,615,013
2020 13,484,087 345,513 13,829,600 7.965,569 720,653 8,686,222 5,143,378
Nawabshah region
Cost Accumulated depreciation
Additions / Ganying Annual rate of
Particulars AsatJuly 01,  (disposals)  AsatJune30, AsatJuly01,  Chargefor  AsatJune30, Vvalueasat ", . ...
2020 during the 2021 2020 the year 2021 June 30, 2021
year
------------------------------------- RUDEES ==-=ssssccsscccssssnesaassncansssassnnnn %
Furniture and fittings 2,088,252 - 2,088,252 1,165,017 83,234 1,259,151 839,101 10
Vehicles 3,400,400 - 3,400,400 2772475 125,585 2,898,060 502,340 20
Office equipment 3,978,232 24,630 3,990,562 1,525,340 245,403 1,765,724 2,224 838 10
(12,300) (5,019)
Computer equipment 2,741,039 . 2,741,039 1,545,062 398,619 1,943,681 797,358 a3
Office renovation 126,742 - 126,742 74,044 5,270 79,314 47,428 10
2021 12,344,665 24,630 12,356,995 7,082,838 868,111 7,945,930 4,411,085
{12,300) 5.019)
2020 12,176,412 278,253 12,344 665 5,457,384 686,714 7,082,838 5,261,827
(110,000) (61.260)




6.4

6.5
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Rashidabad region
Cost Accumulated depreciation
Additions Carying A nnual rate of
Particulars As at July 01, ertn s As at June 30, AsatJuly 01, Charge for As at June 30, value as at debituslation
2020 "';::r - 2021 2020 the year 2021 June 30, 2021 P
------------------------------------- RUPBES --c-ccrrc e s e e e s e m %
Furniture and fittings 16,074,119 37,500 16,111,619 6,408,554 969,682 7.378,236 B,733,383 10
Vehicles 10,311,204 - 10,311,204 4,010,309 1,260,179 5,270,488 5,040,716 20
Office equipment 10,312,701 266,623 10,520,324 4,240,167 619,401 4,839,988 5,680,336 10
(59,000) (19,580)
Computer equipment 1,370,565 - 1,370,565 1,235,299 45,084 1,280,383 90,182 33
2021 38,068,589 304,123 38,313,712 15,894,329 2,894,346 18,769,085 19,544,617
(59,000) (19,580)
2020 37,699,779 368,810 38,068,589 12,508,935 3,385,394 15,894,329 22,174,260
2021 2020
Note Rupees Rupees
Depreciation charge for the year has been allocated as follows:
Operational expenses 17 10,132,613 9,917,616
Administrative and management expenses 18 1,125,846 1,101,857
11,258,459 11,018,573
INTANGIBLE ASSET
Computer software Cost
Balance as at July 01 1,166,988 1,082,238
Addition during the year - 84,750
Balance as at June 30 1,166,988 1,166,988
Less: Amortisation for the year
Balance as at July 01 669,767 553,067
Charge for the year 18 116,700 116,700
Balance as al June 30 786,467 669,767
Carrying value as at June 30 380,521 497 221
Amortisation rate per annum (%) 10 10




8.1

10.

11.

11.1

12.

2021 2020

LONG TERM LOANS Note Rupees Rupees
- Considered good
Vehicle loans to employees
Carloan 4,217,852 977,058
Bike loan 205,118 140,520
44229870 1,117,578
Less: current portion 10 {1,129,068) {405,672)
3,293,902 711,906
—_— = - -

These are interest free loans recoverable in monthly installments over a period ranging from 1 to 5 years. These loans are
secured against employees' provident fund.

2021 2020
LONG TERM DEPOSITS MNote Rupees Rupees
- Against
Rent 200,000 395,000
Utilities 324,763 355,773
524,763 750,773
LOANS AND ADVANCES
- Unsecured - Considered good
Cash loans to employees 1,473,414 1,113,635
Current portion of long term loans 8 1,129,068 405,672
Advance to suppliers 1,226,963 1,330,000
3,829,445 _ 2,849,307 ]
PREPAYMENTS
Prepaid insurance 111 3,614,255 2,585,822
Prepaid rent 150,000 -
Prepaid expenses 37,193 16,950
3,801,448 2,582,772

It includes represents prepaid insurance against assets of the Foundation insured against fire, theft, etc.

INVESTMENTS 2021 2020
Note Rupees Rupees
- Amortised cost
Modaraba certificates
Meezan Bank Limited 121 75,600,000 600,000
- At fair value through income and expenditure
Mutual funds
NAFA Islamic Money Market Fund - 41,824,589
MAFA Islamic Mahana Amdani Fund 99,394,006 -
UBL Al Ameen Islamic Sovereign Fund 34,838,296 19,012,827
Allas Islamic Income Fund 34,775,925 32,985,451
Meezan Rozana Amdani Fund 20,015,089 36,093,153
Meezan Islamic Income Fund - Growth B 50,880 -
12.2 189,078,196 129,916,020

G 264,678,196 130,516,020
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These investments carry mark-up at the rate of 4% to 7.81% (2020: 6.30% to 12.32%) per annum.

Details of investment in mutual funds are as follows:

2021

Particulars

NAFA Islamic Mahana Amdani Fund
UBL Al Ameen Islamic Sovereign Fund
Atlas Islamic Income Fund

Meezan Rozana Amdani Fund

Meezan Islamic Income Fund - Growth B

Total

2020

Particulars

MNAFA Islamic Money Market Fund
UBL Al Ameen Islamic Sovereign Fund
Atlas islamic Income Fund

Meezan Rozana Amdani Fund

Taotal

CASH AND BEANK BALANCES

Cash in hand

Cash al banks:

- Local currency
Current accounts
Deposil accounts

- Foreign currency
Current accounts

Number of
units

9,890,640
343,923
68,743
400,382
989

Number of units

4,464,225
327,982
65,332
379,180

Carrying value Unrealised gain
at June 30, JFair ;‘ u;n;: / (loss) as at
2021 gt June 30, 2021
---------------- Rupees «-«cccccccccsn--
99,304,945 99,354,006 89,0861
34,785,745 34,838,296 52,551
34,709,724 34,775,925 66,200
20,015,330 20,019,089 3,759
51,752 50,880 (872)
188,867,496 189,078,196 210,689
Carrying value ) Unrealised gain
at June 30, JE::' ;'";D;L I (loss) as at
2020 . June 30, 2020
———————————————— Rupees-------ceccncan-
44,743,150 44 800,726 57,578
36,093,152 33,174,592 (2,918,561}
36,296,091 32,985,451 (3,310,840)
18,855,251 18,955,251 -
136,087,645 129,916,020 (6,171,625)
———r———— e
2021 2020
Note Rupees Rupees
390,262 635413
13.1 108,417,011 88,056,779
13.2 21,962,663 37,839,185
130,379,674 125,895,974
607,022 646,423
131,376,958 127,177,810

An amount of Rs.1,340,812 (2020: 1,349,812) had been marked as lien against guarantee provided by Meezan Bank
Limited in favour of GoS but this has been released by the bank on completion of project during the financial year.

These carry markup at the rate of 3.5% to 7% (2020: 3.25% to 7.06%) per annum.

RESTRICTED FUNDS

Strategic Funds

This represents funds amounting to Rs. 100,000,000 received from Sindh government to the Deaf Reach Schools in
Sindh to create sustainabilty. The Board of Trustees have agreed to invest the funds and only utilize profits to cover the

operational expenses of the schools.
















Bank balances

For bank balances, financial institutions with strong credit ratings are accepted. Credit risk on bank balances is limited as
these are placed with banks having good credit ratings. The credit quality of cash at banks as per credit rating agencies

are as follows:
Mame of banks Rating
Short term Long term

Habib Bank Limited Al+ AAR
Meezan Bank Limited Al+ Al+
Allied Bank Limited Al+ AAR
Standard Chartered Bank (Pakistan) Limited Al+ AAA,
MCB Bank Limited Al+ AAA
United Bank Limited Al+ AAA
Sindh Bank Limited Al A+
Silk Bank Limited A2 A-

24.2.2 Liquidity risk
Liquidity risk is the risk that the Foundation will not be able to meet its financial obligations as they fall due. The
Foundation finances its operations through donations and profits from investments with a view to maintaining an
appropriate mix between various sources of finances to minimise risk.

The following are the contractual maturities of financial liabilities:

2021
Contractual More than one
cash flows Upto one year year
------------ Rupees------e-auu-
Non-derivative financial liabilities
Accrued liabilities 1,632,250 1,632,250
Payable to provident fund - -
1,632,250 1,632,250
—— = T = —
2020
Conlractual more than one
cash flows Upto:one yoar year
------------ Rupees-----«------
MNon-derivative financial liabilities
Accrued liabilities 4 643,839 4 643,839
Payable lo provident fund 406,339 406,339
5,050,178 5,050,178

2423  Market risk

Market risk is the risk thal changes in market price, such as foreign exchange rales, inlerest rales and equily prices will
affect the Foundalion's income or the value of its holdings of financial instruments.

24.2.3.1 Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in foreign exchange rates. Foreign currency risk arises mainly due to conversion of foreign currency assets and liabilities
into local currency.

Currently, the Foundation is exposed to currency risk on account of foreign currency bank accounts,

\;
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26.

A 10% ipcreas.u ! (decrease) in share prices at year end would have increased / (decreased) the Foundation surplus in
case of investments at fair value through income and expenditure as follows:

Surplus change due to 10%

Increase {Decrease)
Rupees
As at June 30, 2021 e
Investment at fair value through income and expenditure 18,907,820 (18,907,820)
*
As at June 30, 2020
Investment at fair value through income and expenditure 12,991,602 (12,9591,602)

CAPITAL RISK MANAGEMENT

The Foundation is nol exposed to any capital risk management as it has no borrowings from financial institutions and
others.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

The carrying values of all financial assets and liabilities reflected in the financial statements approximate their fair values.
Fair value hierarchy

The following provides an analysis of financial instruments that are measured subsequent to initial recognition at fair
value, grouped into Levels 1 to 3 based on the degree to which the fair value is observable.

Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical
assels or liabilities.

Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3  fair value measurements are those derived from valuation technigues that include inputs for the asset or
liability that are not based on observable market data (unobservable inputs).

The Foundation doas not hold any financial instrument which can be classified under the above mentioned levels except for
investment in mutual funds as follows:

2021
Level 1 Level 2 Level 3 Total
Rupees
Investment in mutual funds 189,078,196 - 189,078,196
185,078,196 - 189,078,198
—_——
2020
Level 1 Level 2 Level 3 Total
Rupees
Investment in mutual funds 129,816,020 - - 126,916,020

129,916,020 - - 129,916,020

There were no transfers between the levels during the year.






